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Guidelines for Applicants – Small Grants Scheme
Beyond Barriers: Roma Resilience in the Western Balkans
Small Grants Scheme Reference: WB-BeyondBariers-2026-01
Financed under EU Grant Contract EuropeAid/179703/DH/ACT/Multi


This Call for Proposals is launched under EU Grant Contract EuropeAid/179703/DH/ACT/Multi, of which the Institute for Research and Policy Analysis – Romalitico is the Beneficiary. For the purposes of this scheme, each of the following partner organisations acts as the Awarding Body and signs the Subgrant Agreement with the selected applicants in its own economy: Institute of Romani Culture in Albania (IRCA) for Albania; Roma Versitas Kosovo for Kosovo; Kali Sara – Roma Information Center for Bosnia and Herzegovina; Institute for Research and Policy Analysis – Romalitico for North Macedonia; YUROM Centar for Serbia. Notwithstanding the above, Romalitico, as Beneficiary of the EU Grant Contract, retains overall financial responsibility to the European Commission for the correct use of the sub-granted funds across all economies, in accordance with PRAG 6.8.2."
Deadline for submission of the complete application package: 15th of October 2026, 17:00 CEST
The complete application package must include the Concept Note, Full Application Form, Budget, Logical Framework, Short Business/Sustainability Model, and all required supporting documents.

NOTICE
This is an open call for proposals under which all application documents are submitted at the same time.
Applicants must submit one complete application package, including the Concept Note, Full Application Form, Budget, Logical Framework, Short Business/Sustainability Model and required supporting documents. The evaluation will be carried out in stages. In the first stage, only the Concept Notes will be evaluated. Only applications whose Concept Notes pass the minimum quality threshold will proceed to the evaluation of the Full Application.
Step 1 – Administrative compliance check: the application will be checked against the administrative checklist of the Application Form (i.e. respect of the deadline, completeness of the required documents, correct format, and signature). If any required element is missing or incorrect, the application may be rejected on that sole basis and will not proceed to Step 2. 
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[bookmark: _Toc232980299]Background
The project Beyond Barriers: Roma Resilience in the Western Balkans directly contributes to the EU programme’s vision by strengthening a regional network of Roma-focused CSOs and enhancing their capacity to influence policies and inclusion reforms across the Western Balkans. While rooted in civil society cooperation, the project also supports open communication, visibility and positive representation of Roma, aligning with the programme’s emphasis on pluralistic media and freedom of expression. By generating sustainable models of economic empowerment and rights-based advocacy, it reinforces EU objectives on Roma integration and contributes to practices that may be recognised under the EU Roma Integration Award framework. The sub-granting component of this programme, implemented through this Call for Proposals, supports initiatives that contribute to Roma inclusion, economic empowerment, anti-discrimination efforts and strengthened civil society cooperation across the Western Balkans. Based on challenges identified in recent analyses—including labour market exclusion, antigypsyism, structural discrimination, and persistent socio-economic gaps—actions funded under this call will address systemic barriers while promoting economic empowerment and sustainable community development. This call for proposals reflects a comprehensive strategy aimed at harnessing the catalytic potential of civil society organizations (CSOs) to advance democratic values and foster inclusive governance structures. In the context of the Western Balkans, where democratic institutions often face challenges of fragmentation and inefficiency, the call emphasizes the pivotal role of CSOs in promoting accountability, transparency, and citizen participation. 
[bookmark: _Toc232980300]Objectives of the programme and priority issues 
The overall objective of this call for proposals is:  To strengthen Roma inclusion and resilience in the Western Balkans by empowering local civil society actors, supporting community-led initiatives, and fostering sustainable social and economic participation of Roma, with a particular focus on women and youth. 
Each proposal must address at least one priority. Proposals that address two or more priorities in a substantiated manner may score higher under sub-criterion 1.1.
The specific objective(s) of this call for proposals is/are: 
SO1. Strengthening Roma Community Capacity and Local Partnerships
To strengthen the capacity of Roma civil society organisations, community groups, and local stakeholders to design and implement community-led initiatives that improve access to education, skills development, and employment opportunities for Roma, while fostering partnerships with municipalities, education providers, and private sector actors.
SO2. Economic Empowerment and Inclusive Opportunities for Roma Communities
To support innovative, small-scale, community-driven initiatives that promote employability, entrepreneurship, vocational skills, and income-generation among Roma — particularly women, youth not in education, employment or training (NEET), and other underserved groups — through training, mentoring, social enterprise models, and local pilot solutions with potential for sustainability and replication.
The priority(ies) of this call for proposals is/are:  
· Priority 1— Economic Empowerment, Skills Development & Employment
Promote innovative approaches that enhance employability, entrepreneurship, vocational skills, and income-generation among Roma, with special attention to women, youth not in Education, Employment, or Training. Actions may include training, coaching, business support, social enterprise development or cooperative models. 
· Priority 2 — Education Access, Lifelong Learning & Youth Development
Support initiatives that reduce educational barriers, improve retention, strengthen early-learning access, and provide second-chance education or digital literacy training. Special focus should be on underserved adults, girls/women, out-of-school youth and persons lacking formal qualifications.
· Priority 3 — Local Innovation, Sustainability & Scalability
Reward solutions that are community-driven, cost-effective, designed for long-term impact, and have potential to be replicated or scaled in other Roma communities. Partnerships with municipalities, private sector actors or education/workforce systems are an advantage.
· Priority 4 — Community-led Pilot Models with Demonstrable Results
This priority supports new models that can be tested locally and later expanded — including micro-enterprises, work-integration initiatives or highly innovative social solutions that bring measurable change within the project period.
Additional focus of the grant scheme
In addition to the above priorities, the grant scheme will particularly encourage and support actions that lead to direct and measurable employment outcomes for Roma beneficiaries. Preference will be given to initiatives that result in concrete job placements, creation of self-employment opportunities, establishment or strengthening of micro-enterprises, apprenticeships, or other forms of sustainable income-generating activities. Proposals that demonstrate clear pathways from training or skills development to actual employment or income generation within the project period will be considered especially relevant.
[bookmark: _Toc232980301]Financial allocation provided by the contracting authority

The overall amount made available under this Call for Proposals is EUR 300,000. The grant scheme will support actions implemented in the five economies covered by the project: Albania, Bosnia and Herzegovina, Kosovo, North Macedonia and Serbia.
An indicative allocation of EUR 60,000 per economy/country is foreseen. A maximum of three grants per economy/ countries may be awarded.
The Contracting Authority reserves the right not to award all available funds if the quality of applications is insufficient or if applications do not meet the eligibility and evaluation criteria established in these Guidelines.
Size of grants
[bookmark: _GoBack]Each selected action will receive a fixed grant amount of EUR 20,000. Applicants must submit a realistic budget for EUR 20,000. During the contracting phase, the Contracting Authority may request correction of arithmetical errors or removal of ineligible costs, but the final grant amount may not exceed EUR 20,000.
The grant may cover up to 100% of the eligible costs of the action. No mandatory co-financing is required from applicants. Applicants may include their own contribution or contribution from other partners where relevant, but this is not a condition for eligibility.
If fewer than three applications in one economy meet the required quality threshold, the unused funds allocated to that economy shall be reallocated to the highest-ranked applications on the regional reserve list from other economies, in descending order of score, until the overall allocation of EUR 300,000 is exhausted." 
RULES FOR THIS CALL FOR PROPOSALS
These guidelines set out the rules for the submission, selection and implementation of the actions financed under this call, in conformity with the practical guide (PRAG), which is applicable to the present call (available on the internet at this address
https://wikis.ec.europa.eu/display/ExactExternalWiki/ePRAG ).[footnoteRef:2] [2: 	These guidelines set out the rules for the submission, selection and implementation of actions financed under this call, in conformity with the EU Grant Contract and applicable PRAG rules on financial support to third parties.] 

[bookmark: _Toc232980302]Eligibility criteria

There are three sets of eligibility criteria under this Call for Proposals:

1. eligibility of applicants, including the Lead Applicant and, where applicable, Co-applicant(s);
2. eligibility of actions, including location, duration, target groups and types of eligible activities;
3. eligibility of costs, including the types of costs that may be financed under the grant.



Eligibility of applicants (i.e. lead applicant and co-applicant(s))
Lead applicant
In order to be eligible for a grant, the Lead Applicant must:
· be a legal person.
· be effectively established in Albania, Bosnia and Herzegovina, Kosovo, North Macedonia, or Serbia.
· be one of the following types of entities:
· non-governmental organisation, civil society organisation, association, or foundation.
· Roma-led or Roma-focused organisation.
· social enterprise or social cooperative.
· private sector entity, including micro, small or medium-sized enterprise, start-up, or business initiative.
· vocational education and training provider, employment service provider or other legal entity directly contributing to Roma employment, entrepreneurship, or socio-economic inclusion.
· be directly responsible for the preparation and management of the action and not function as an intermediary.
· not be in any exclusion situation under applicable EU/PRAG rules.
· comply with the eligibility requirements defined in these Guidelines.

Private sector entities may apply only where the proposed action directly contributes to the objectives of the call, particularly Roma employment, self-employment, entrepreneurship, vocational skills development, apprenticeships, income generation or labour market inclusion.
The grant may not be used to finance the normal commercial operations of the applicant, distribute profit, cover debts, pay dividends, or subsidise activities unrelated to the approved action. All grant funds must be used exclusively for the implementation of the approved action and for achieving measurable benefits for Roma beneficiaries.
Applicants must submit a Short Business/Sustainability Model, using the template provided in Annex D, explaining:
· the business or income-generation idea.
· the Roma beneficiaries involved.
· the expected employment, self-employment, apprenticeship, or income-generation results.
· how the activity will continue after the grant.
· how the grant will contribute to public/social benefit and not only to private commercial gain.

Co-applicant(s)
· Co-applicants participate in designing and implementing the action, and the costs they incur are eligible in the same way as those incurred by the lead applicant. 
· Co-applicants must satisfy the eligibility criteria as applicable to the lead applicant
· Co-applicants must sign the mandate in Part B Section 4 of the grant application form.
· If selected for funding, the Lead Applicant and Co-applicant(s), where applicable, will become beneficiaries under the Subgrant Agreement.
[bookmark: _Toc75362973][bookmark: _Toc75363196]Affiliated entities
Affiliated entities are not applicable under this Call for Proposals.
Associates and contractors 
Other organisations, institutions, municipalities, businesses, education providers or employers may be involved as associates. Associates may contribute to the action, for example by providing mentoring, training facilities, job placement opportunities, apprenticeship opportunities, outreach support or technical advice.

Associates may not receive grant funds, except for justified travel or per diem costs where applicable and included in the approved budget. 
Beneficiaries may award contracts for goods, services or supplies necessary for the implementation of the action, in accordance with the procurement and supporting documentation rules defined in the Subgrant Agreement.

Beneficiaries, Co-applicants and Associates may not also act as contractors under the same action.

Beneficiaries are not allowed to provide further financial support or sub-grants to other third parties within the framework of the funded action.
[bookmark: _Toc169520097][bookmark: _Toc169520469][bookmark: _Toc380145063][bookmark: _Toc380145064]Eligible actions: Actions for which an application may be made
Definition - An action is composed of a set of activities.
Duration - The initial planned duration of an action may not be lower than 09 months nor exceed 10 months. In any case, all activities and expenditure under the action must be completed no later than one month before the end of the implementation period of the EU Grant Contract.
Sectors or themes
· Developing sustainable models for economic empowerment of Roma.
· Supporting long-term socio-economic inclusion.
· Supporting activities resulting in employment of Roma
Location
Actions must take place in the following countries: Albania, Serbia, Kosovo, North Macedonia, Bosnia and Herzegovina. 
Types of action
The following types of action are ineligible:
· actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses;
· actions concerned only or mainly with individual scholarships for studies or training courses;
· actions and measures that may result in violation of human rights in partner countries or causing significant adverse effects on the environment or the climate[footnoteRef:3]; [3: 	Article 29 NDICI.] 

· Infrastructure or construction works
· Activities generating profit for distribution to owners, shareholders, members or unrelated commercial purposes
· Purely humanitarian support without long-term development

Types of activity
The call will finance community-level, rights-based and empowerment-oriented actions that contribute to Roma social, economic and educational inclusion in the Western Balkans. Actions must be practical, measurable, community-driven and capable of demonstrating visible impact within the implementation period.
· Eligible activities are limited to the following:Development and implementation of vocational training programs tailored to the needs of Roma NEET that leads directly to employment
· Vocational skills training and certification programmes to capacitate for labour market participation. Work-readiness and soft-skills development (digital literacy, communication) that leads directly to employment, on-the-job training
· Increased employment opportunities and new jobs created for Roma including apprenticeships, internship placements, job-matching assistance 
· Pilot initiatives in employment, education, or social inclusion. Testing new social enterprises or cooperative models.
· Tools, equipment, or start-up materials necessary for income generation. Second-chance education, literacy programmes, catch-up learning. Note: Equipment, tools and start-up materials purchased with grant funds shall remain the property of the Grantee, provided they continue to be used for the purposes of the action for at least 24 months after the action's completion. Should the Grantee dispose of, transfer, or stop using such assets for their intended purpose within this period, it shall reimburse the Awarding Body a pro-rata amount of the grant corresponding to the remaining retention period. 
· Support for establishment of micro-businesses, cooperatives, or social enterprises. Mentoring and coaching for Roma entrepreneurs
· other activities directly leading to employment, self-employment or income generation for Roma, falling within Priorities 1–4.



Selection procedure for recipients of financial support
The selection process will include the following steps:
1. Publication of the Call for Proposals
The call is published on the websites and communication channels of the project partners. "The call will be published on the following websites: www.romalitico.org [list named websites of Romalitico and all partner organizations], as well as their social media channels. The call shall remain open for a minimum period of 60 calendar days from the date of publication.
Institute for research and policy analysis – Romalitico 
Web: www.romalitico.org
Email: info@romalitico.org 
SM: www.facebook.com/romalitico
Institute of Romani Culture in Albania (IRCA) 
Web: www.irca.al 
email: institute.irca@gmail.com
SM: www.facebook.com/IRCA.AL
Roma Versitas Kosovo
Web: www. romaversitaskosovo.com
Email: romaversitaskosovo@gmail.com
SM: www.facebook.com/romaversitaskosovo
Kali Sara – Roma Information Center for Bosnia and Herzegovina
Web: www. kalisara-ric.ba
Email: contact.kalisara.ric@gmail.com
SM: www.facebook.com/KaliSaraRic
YUROM Centar 
Web: yuromcentar.rs
Email: office@yuromcentar.rs
SM: www.facebook.com/profile.php?id=61583101012178

2. Submission of Applications
Applications must be submitted before the deadline indicated in the call and must follow the format defined in the application package.
3. Administrative and Eligibility Check
Applications will be checked to ensure compliance with:
· eligibility criteria
· completeness of application documents
· submission deadline.
4. Technical Evaluation
Eligible applications will be evaluated by the Evaluation Committee based on the evaluation criteria defined in these guidelines.
5. Ranking of Applications
Applications will be ranked according to the final evaluation score.
6. Award Decision
The Contracting Authority will approve the final list of selected projects and the reserve list.
7. Signature of Subgrant Agreements
Selected applicants will sign a Subgrant Agreement with the Contracting Authority before the start of the implementation of their actions.

Financial support to third parties
Under this Call for Proposals, the Contracting Authority will provide financial support in the form of small grants to selected beneficiaries, including eligible civil society organisations, social enterprises, cooperatives, businesses, or other eligible legal entities, in accordance with these Guidelines.
Beneficiaries are not allowed to provide further financial support or sub-grants to other third parties within the framework of the funded action.
All activities financed under the grant must be implemented directly by the beneficiary organisation and its partners.
Visibility
The applicants must take all necessary steps to ensure the visibility of the European Union as the funder or co-funder of the action, through the correct and prominent display of the EU emblem and relevant funding statement. Unless the European Commission agrees otherwise, actions that are wholly or partially funded by the European Union must ensure the visibility of EU financing by displaying the EU emblem in accordance with the guidelines set out in the Operational guidelines for recipients of EU funding, published by the European Commission. 
All measures and activities relating to visibility and, if applicable, communication, must comply with the latest Communication and Visibility Requirements for EU-funded external action, laid down and published by the European Commission (Communication and Visibility Requirements for EU External Actions | International Partnerships (europa.eu)).
Derogation from contractual visibility obligations is permitted in exceptional situations, which may be required in the framework of this action due to security issues for the staff and beneficiaries, local political sensitivities, when this is in the interest of the beneficiary or the contracting authority. In such cases, visibility tools, products, and channels to be used in promoting a given action will be determined on a case-by-case basis, in consultation and agreement with the EU prior to limiting EU visibility. Requests for derogation from contractual visibility obligations should be included in Annex A.2 – Full application form and negotiated as part of the Special Conditions of the contract.
Number of applications and grants per applicant

- Each organisation or entity may submit only one application as Lead Applicant under this Call for Proposals.

- An organisation or entity may not participate in more than one application, whether as Lead Applicant or Co-applicant.

- This rule is introduced to avoid conflicts of interest, concentration of funds and double financing.

Form of the grant
The grants awarded under this Call for Proposals will take the form of reimbursement of eligible costs incurred by the beneficiary and, where applicable, Co-applicant(s), in accordance with the approved budget and the Subgrant Agreement.
The maximum grant amount is fixed at EUR 20,000 per selected action.
Eligibility of costs
Eligible direct costs
[bookmark: _Hlk163806452]To be eligible under this Call for Proposals, costs must be:
· necessary for the implementation of the approved action.
· reasonable, justified, and cost-effective.
· incurred during the implementation period of the action.
· included in the approved budget.
· identifiable and verifiable through proper supporting documents.
· compliant with the Subgrant Agreement, the EU Grant Contract and applicable PRAG rules on financial support to third parties. Expenditure incurred in a currency other than EUR shall be converted into EUR taking into account the day of transfer of the  (https://commission.europa.eu/inforeuro), applicable on the date the expenditure was incurred. The same rule shall apply when verifying compliance with the eligible cost ceilings under this Call."
The Contracting Authority may request clarifications, corrections of arithmetical errors or removal of ineligible costs before signature of the Subgrant Agreement. Such corrections may not increase the grant amount above EUR 20,000.
Payment arrangements for financial support under this grant
Financial support to selected beneficiaries will be disbursed in instalments according to the following indicative schedule:
· First pre-financing payment: 60% of the grant amount after signing the Subgrant Agreement.
· Final payment: 40% after approval of the interim narrative and financial report.
Payments will be made by bank transfer to the account indicated in the Subgrant Agreement.

Monitoring and reporting obligations
Recipients of financial support must implement their activities in accordance with the approved proposal and Subgrant Agreement.
Beneficiaries will be required to submit:
· Interim report shall be submitted in the fifth month of the implementation phase, or earlier if 60% of the total approved funds have already been spent,
· final narrative report describing the implementation of activities and results achieved.
· a financial report with a breakdown of expenditures.
· supporting documents proving the implementation of activities and the use of funds.

The Contracting Authority and authorised auditors may conduct monitoring visits or financial verification checks during or after the implementation of the action. The European Commission, OLAF and the European Court of Auditors shall have the right to carry out checks, verifications and audits, including on-the-spot, on the recipient of financial support, and to access all documents, records and premises for that purpose
All documents related to the grant must be kept for at least five years following the payment of the balance under the EU Grant Contract financing this scheme, and in any case not less than five years after the final payment under this Subgrant Agreement.
Contingency reserve
A contingency reserve is not allowed under this call for proposals.
Applicants may not include contingency reserves in the proposed budget.
Eligible indirect costs
Indirect costs (flat-rate overheads) are not eligible under this call for proposals However, applicants may include administrative and management costs as direct costs, provided that these costs are:
· directly linked to the implementation of the action,
· clearly described in the budget and work plan,
· reasonable, necessary, and justified for the implementation of the project

Examples of such eligible direct costs may include:
· accounting and financial management related to the project.
· office supplies and communication costs directly linked to project implementation.
· utilities or office rental costs are proportionally allocated to the project.
· administrative support staff working on the project.

All such costs must be properly documented and proportionate to the level of project activities.
Contributions in kind
Contributions in kind may not be treated as co-financing. 
Ineligible costs
[bookmark: _Hlk164939846]Costs that do not comply with the conditions laid down in the contract are not eligible. The following costs are not eligible:
· debts and debt service charges (interest);
· provisions for losses or potential future liabilities;
· costs declared by the beneficiary(ies) and financed by another action or work programme receiving a European Union (including through EDF) grant;
· purchases of land or buildings.
· currency exchange losses;
· in kind contributions (except for volunteers' work);
· bonuses included in costs of staff;
· negative interest charged by banks or other financial institutions;
· Duties, taxes and charges, including VAT, except where the beneficiary can show it cannot reclaim them."
[bookmark: _Hlk163806547]
In order to be eligible, costs must be incurred during the implementation period and must be directly linked to the approved action, as described in the Subgrant Agreement.
Ethics and values 
Absence of conflict of interest
The applicant must not be affected by any conflict of interest and must have no equivalent relation in that respect with other applicants or parties involved in the actions. Any attempt by an applicant to obtain confidential information, enter into unlawful agreements with competitors or influence the evaluation committee or the contracting authority during the process of examining, clarifying, evaluating and comparing applications will lead to the rejection of its application and may result in exclusion decisions for other award procedures and/or financial penalties according to the Financial Regulation in force. 
Respect of environmental legislation and core labour standards 
Applicants who are awarded a grant must comply with the environmental legislation including multilateral environmental agreements, and with the core labour standards as applicable and as defined in the relevant International Labour Organisation conventions (such as the conventions on freedom of association and collective bargaining; elimination of forced and compulsory labour; abolition of child labour).
[bookmark: _Hlk163806722]Respect of EU values
Applicants who are awarded a grant must commit to and ensure the respect of basic EU values, such as respect for human dignity, freedom, democracy, equality, the rule of law and human rights, including the rights of minorities.
Zero tolerance for sexual exploitation, abuse and harassment
The European Commission applies a policy of zero tolerance in relation to sexual exploitation, abuse, and harassment. Applicants selected for funding must commit to ensuring a safe, respectful, and non-discriminatory environment for staff, beneficiaries and communities involved in the action. Any form of physical abuse, sexual exploitation, harassment, intimidation, or verbal abuse is prohibited and may lead to suspension or termination of the Subgrant Agreement.
Anti-corruption and anti-bribery 
The applicant shall comply with all applicable laws, regulations and codes relating to anti-bribery and anti-corruption. The contracting authority reserves the right to suspend or cancel project financing if corrupt practices of any kind are discovered at any stage of the award process or during the execution of a contract and if the contracting authority fails to take all appropriate measures to remedy the situation. For the purposes of this provision, ‘corrupt practices’ are the offer of a bribe, gift, gratuity or commission to any person as an inducement or reward for performing or refraining from any act relating to the award of a contract or execution of a contract already concluded with the contracting authority.
Unusual commercial expenses 
Applications will be rejected or contracts terminated if it emerges that the award or execution of a contract has given rise to unusual commercial expenses. Such unusual commercial expenses are commissions not mentioned in the main contract or not stemming from a properly concluded contract referring to the main contract, commissions not paid in return for any actual and legitimate service, commissions remitted to a tax haven, commissions paid to a payee who is not clearly identified or commissions paid to a company which has every appearance of being a front company.
Grant beneficiaries found to have paid unusual commercial expenses on projects funded by the European Union are liable, depending on the seriousness of the facts observed, to have their contracts terminated or to be excluded from receiving EU/EDF funds.
Breach of obligations, irregularities or fraud
The contracting authority reserves the right to suspend or cancel the procedure, where the award procedure proves to have been subject to breach of obligations, irregularities or fraud. If breach of obligations, irregularities or fraud are discovered after the award of the contract, the contracting authority may refrain from concluding the contract.
[bookmark: _Toc75362979][bookmark: _Toc75363202][bookmark: _Toc75362980][bookmark: _Toc75363203][bookmark: _Toc75362981][bookmark: _Toc75363204][bookmark: _Toc232980303]How to apply and the procedures to follow

Open Call for Proposals
This is an open Call for Proposals under which all application documents must be submitted at the same time.
Applicants must submit one complete application package, including:
1. Application Form, including Concept Note and Full Application.
2. Budget.
3. Logical Framework.
4. Short Business/Sustainability Model.
5. Declaration of Honour.
6. Registration document of the applicant.
7. Latest available financial statement or equivalent proof of financial capacity where applicable. Applicants registered for more than 12 months at the deadline for submission must submit their latest available annual financial statement. Applicants registered for less than 12 months (including start-ups) must submit a bank statement demonstrating available funds together with a signed declaration of available resources, in lieu of a financial statement.
8. Any other document requested in these Guidelines.

The evaluation will be conducted in stages. In the first stage, only the Concept Notes will be evaluated. Only applications whose Concept Notes pass the minimum quality threshold will proceed to the evaluation of the Full Application.

Application forms
· Applications must be submitted using the templates annexed to these Guidelines.
· Applicants must follow the format of the application package and complete all required sections clearly and accurately.
· The complete application package (Concept Note, Full Application Form, Budget, Logical Framework, Short Business/Sustainability Model and all supporting documents) must be submitted in English."Hand-written applications will not be accepted.
· Incomplete applications may be rejected during the administrative and eligibility check.

Where and how to submit applications
· Applications must be submitted electronically only.
· The complete application package must be sent by email to: 
info@romalitico.org – for applications from North Macedonia 
institute.irca@gmail.com – for application from Albania 
romaversitaskosovo@gmail.com – for application from Kosovo 
contact.kalisara.ric@gmail.com – for applications from Bosnia and Hercegovina 
office@yuromcentar.rs – for application from Serbia 


· The subject line of the email must be Application – Small Grants Scheme – [Country/Economy] – [Name of Applicant]
· Applications must be received no later than: October 15, 17:00 CEST.
· Applications submitted after the deadline will be automatically rejected.
· Applications submitted by post, courier, hand delivery, fax, or any other means will not be accepted.
· The Contracting Authority will confirm receipt of applications by email. This confirmation does not imply that the application is complete, eligible, or selected for funding.


Further information about applications
· [bookmark: _Toc163816162][bookmark: _Toc169520116][bookmark: _Toc169520490][bookmark: _Toc40507653][bookmark: _Toc232980304]Questions must be sent to: provided emails above
· The subject line of the email should be Question – Small Grants Scheme – [Country/Economy]
· Questions may be sent no later than 25 September 2026, 17:00 CEST.
· Replies will be published no later than 30 September 2026 on the websites and communication channels where the Call for Proposals was published.
· The Contracting Authority has no obligation to provide clarifications to questions received after the deadline.
· To ensure equal treatment of applicants, the Contracting Authority cannot give a prior opinion on the eligibility of applicants, co-applicants, actions, or specific activities.
· Questions that may be relevant to other applicants, together with the answers, will be published on the websites and communication channels where the Call for Proposals was published. Applicants are therefore advised to regularly consult these channels.
· The Contracting Authority may decide to cancel the Call for Proposals procedure at any stage, in accordance with the applicable rules of the EU Grant Contract and PRAG rules on financial support to third parties.
Evaluation and selection of applications
Applications will be examined and evaluated by the contracting authority with the possible assistance of external assessors. All applications will be assessed according to the following steps and criteria.
If the examination of the application reveals that the proposed action does not meet the eligibility criteria stated in Section 1.4, the application will be rejected on this sole basis.
Evaluation Committee
The evaluation of applications will be conducted by an International Evaluation Committee composed of representatives of the project partners.
	Role
	Institution

	Chairperson
	Institute for Research and Policy Analysis – Romalitico

	Member
	Institute of Romani Culture in Albania (IRCA)

	Member
	Roma Versitas Kosovo

	Member
	Kali Sara – Roma Information Center (Bosnia and Herzegovina)

	Member
	YUROM Centar – Serbia

	Member
	Initiative for Social Change – InSoC (North Macedonia)



The committee will also include:
· Secretary (non-voting) responsible for administrative support and documentation.

Observers may attend meetings but will not participate in scoring or decision-making.
All members of the Evaluation Committee will sign a Declaration of Impartiality and Confidentiality before the start of the evaluation process.
Any member with a conflict of interest with an applicant must withdraw from the evaluation of that application.
Conflict of Interest
Members of the Evaluation Committee may not evaluate applications submitted by organisations with which they have professional, financial, or personal links.
In order to ensure impartiality:
· committee members will not evaluate applications originating from their own organisation, and
applications shall be allocated to evaluators by random draw, conducted by the Secretary of the Evaluation Committee and recorded in the minutes of the opening session, prior to the start of the evaluation. Where a conflict of interest is identified, the member concerned must declare the conflict immediately and will not participate in the evaluation of the concerned application.
Evaluation Methodology
Each eligible application will be evaluated independently by at least two evaluators using the evaluation grid provided in these guidelines. Where the difference between the two individual total scores exceeds 15 points (out of 100) at Full Application stage, or 8 points (out of 50) at Concept Note stage, the application shall be re-evaluated by a third evaluator, and the arithmetical average of the two closest scores shall apply.
The evaluation process will include:
1. Individual assessment by evaluators.
2. Each evaluator shall complete, sign and retain an individual scoring grid for every application assessed. Where the consensus score agreed by the two evaluators deviates from the arithmetic average of their individual scores, the deviation shall be justified in writing and kept in the evaluation file. Where the two evaluators cannot reach consensus on a final score, the arithmetic average of their individual scores shall apply.
3. Ranking of applications according to their final score.
The Evaluation Committee will prepare a final evaluation report containing:
· list of evaluated proposals
· individual and consensus scores
· ranked list of proposals
· reserve list
The report will be submitted to the Contracting Authority for approval.
Decision-Making Mechanism
The Evaluation Committee will aim to reach decisions by consensus.
If consensus cannot be reached, decisions will be taken by simple majority vote of the voting members.
Each voting member has one vote.
In the event that two or more applications receive an identical total score and the available budget allows funding of only some of them, ranking shall be determined by the following criteria, applied in order until the tie is broken: (i) the higher score under 'Employment, entrepreneurship or income-generation potential'; (ii) if still tied, the higher score under 'Relevance'; (iii) if still tied, the higher score under 'Budget realism and cost-effectiveness'. 
STEP 1: OPENING & ADMINISTRATIVE CHECKS AND CONCEPT NOTE EVALUATION
During the opening and administrative check, the following will be assessed:
· If the deadline has been met. Otherwise, the application will be au2tomatically rejected.
· If the application satisfies all administrative criteria specified in these Guidelines and in the administrative checklist of the Application Form. 
· If any required information or document is missing or incorrect, the application may be rejected on that sole basis and will not be evaluated further. The concept notes that pass this check will be evaluated on the relevance and design of the proposed action.
The Concept Note will receive an overall score out of 50 points, using the breakdown set out in the evaluation grid below. The evaluation will also verify compliance with the instructions on how to complete the Concept Note, set out in Part A of the Application Form.
The evaluation criteria are divided into headings and subheadings. Each subheading is scored on the following scale: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. Where a weighting is indicated, the score given on that scale is multiplied by the weighting shown. Half points are not awarded. Each evaluator shall record a written comment for every subheading; a subheading scored 1 or 2 must be justified in writing.
	Evaluation criteria — Concept Note
	Scale × weight
	Max

	1. Relevance of the action
	
	20

	1.1 Consistency with the objectives of the call. How relevant is the proposal to the objectives and priorities of the call and to the specific themes, sectors or areas stated in these Guidelines? Are the expected results aligned with the priorities defined in Section 1.2? 
A score of 5 under subheading 1.1 may be awarded only where the proposal addresses two or more of the priorities set out in Section 1.2 in a substantiated manner. This rule applies to subheading 1.1 only
	1–5 × 1
	5

	1.2 Relevance to the needs of the economy, region or sector. How relevant is the proposal to the particular needs and constraints of the target economy, region and relevant sectors, including synergy with other initiatives and avoidance of duplication?
	1–5 × 1
	5

	1.3 Target groups and final beneficiaries. How clearly defined and strategically chosen are the target groups and final beneficiaries? Have their needs and constraints been clearly identified and appropriately addressed, with particular regard to Roma women and youth?
	1–5 × 1
	5

	1.4 Added value. Does the proposal contain particular added-value elements such as innovation, replicable models, or partnerships with municipalities, employers or education providers?
	1–5 × 1
	5

	2. Design of the action
	
	30

	2.1 Intervention logic. Does the proposal state the expected results — outputs, outcomes and impact — to be achieved? Does the design identify the necessary sequence from inputs through activities and outputs to outcomes and impact?
	1–5 × 2
	10

	2.2 Context analysis. Does the design include a robust analysis of the needs to be addressed, including the capacities of the relevant stakeholders? Are these adequately embedded in the intervention logic?
	1–5 × 1.4
	7

	2.3 Risks and assumptions. Is the design based on clear assumptions? Does it take account of the risks that might hinder the achievement of results, and of measures to mitigate them?
	1–5 × 0.6
	3

	2.4 Indicative activities. Is the indicative list of activities linked to and consistent with the expected outputs, and are the activities realistic within the implementation period?
	1–5 × 1.6
	8

	2.5 Cross-cutting issues. To what extent does the proposal integrate relevant cross-cutting elements such as gender equality and equal opportunities, the needs of persons with disabilities, the rights of minorities, youth, and environmental or climate considerations?
	1–5 × 0.4
	2

	TOTAL SCORE — CONCEPT NOTE
	
	50


[bookmark: _Toc159211906][bookmark: _Toc159212662][bookmark: _Toc159212881][bookmark: _Toc159213197]
**this score is multiplied by 2 because of its importance
Once all concept notes have been assessed, a list will be drawn up with the proposed actions ranked according to their total score. 
Only Concept Notes scoring at least 30 out of 50 points will be considered for pre-selection.
"The highest-ranked Concept Notes per economy shall be pre-selected until 200% of the allocation for that economy is reached (i.e. a maximum of 6 applications per economy)." After the evaluation of concept notes, the contracting authority will send letters to all lead applicants, indicating whether their application was submitted by the deadline, informing them of the reference number they have been allocated, whether the concept note was evaluated and the results of that evaluation. The evaluation committee will then proceed with the lead applicants whose proposals have been pre-selected.
EVALUATION OF THE FULL APPLICATION
Only applications whose Concept Notes reached the minimum threshold and were pre-selected shall proceed to the evaluation of the Full Application.
The Relevance score awarded at Concept Note stage shall be transferred to heading 1 of the Full Application evaluation grid. The Evaluation Committee may revise that score, provided that the revision is justified in writing in the evaluation report.
Before scoring, the evaluators shall verify the consistency between each budget line and the corresponding activity in the Description of the Action, and shall record any inconsistency in the evaluation grid. An inconsistency that cannot be explained shall be reflected in the score under heading 6.
Each subheading is scored on the following scale: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. The score given is multiplied by the weighting shown. Each evaluator shall record a written comment for every subheading; a subheading scored 1 or 2 must be justified in writing. The evaluation criteria shall be applied equally to all applications. Before scoring, the evaluators shall verify the consistency between each budget line and the corresponding activity in the Description of the Action, and record any inconsistency in the evaluation grid
	Evaluation criteria — Full Application
	Scale × weight
	Max

	1. Relevance to the objectives and priorities of the call (transferred from Concept Note stage)
	
	20

	1.1 Consistency with the objectives and priorities of the call.
	1–5 × 1
	5

	1.2 Relevance to the needs of the target economy, region or sector.
	1–5 × 1
	5

	1.3 Definition and choice of target groups and final beneficiaries, with particular regard to Roma women and youth.
	1–5 × 1
	5

	1.4 Added value, innovation and partnerships.
	1–5 × 1
	5

	2. Quality and feasibility of the proposed action
	
	20

	2.1 Coherence of the intervention logic. Are the activities, outputs, outcomes and indicators in the Logical Framework consistent with each other and with the narrative?
	1–5 × 1.2
	6

	2.2 Feasibility of the work plan. Is the sequence of activities realistic within the 09-10 month implementation period, and are the responsibilities of the Lead Applicant and any Co-applicant clearly allocated?
	1–5 × 1.2
	6

	2.3 Indicators and means of verification. Are the indicators measurable, and are the sources of verification identified and realistically available to the applicant?
	1–5 × 0.8
	4

	2.4 Risk management. Are the main risks identified and are the proposed mitigation measures concrete and within the applicant's control?
	1–5 × 0.8
	4

	3. Employment, entrepreneurship or income-generation potential
	
	20

	3.1 Concrete employment or income outcomes. Does the proposal state a specific, quantified number of job placements, self-employment cases, apprenticeships, micro-enterprises established or other income-generating outcomes to be achieved within the implementation period?
	1–5 × 1.6
	8

	3.2 Credibility of the pathway. Is the pathway from training or support to actual employment or income generation plausible, and is it supported by evidence such as letters of intent from employers, market demand data or prior results?
	1–5 × 1.2
	6

	3.3 Quality of the Business/Sustainability Model (Annex D). Does it credibly explain the income-generation idea, the Roma beneficiaries involved, and how the grant produces public or social benefit rather than only private commercial gain?
	1–5 × 1.2
	6

	4. Capacity of the applicant and the implementation team
	
	15

	4.1 Operational capacity. Does the applicant demonstrate relevant experience in implementing comparable actions, and access to the target community?
	1–5 × 1.2
	6

	4.2 Team and management arrangements. Are the roles, qualifications and time allocation of the key persons defined and adequate for the proposed activities?
	1–5 × 1
	5

	4.3 Financial and administrative capacity. Do the supporting documents and the proposed arrangements demonstrate the capacity to manage the grant, keep separate records and produce the required reports?
	1–5 × 0.8
	4

	5. Sustainability, replication and partnerships
	
	15

	5.1 Sustainability of results. Is it credible that the results, in particular jobs or income-generating activities, will continue after the end of the grant, and by what means?
	1–5 × 1.2
	6

	5.2 Replication and scale-up. Is the model described in a way that allows it to be repeated in other Roma communities, and are the conditions for doing so identified?
	1–5 × 1
	5

	5.3 Partnerships. Are municipalities, employers, education or employment service providers engaged in a substantiated way, and is their contribution documented?
	1–5 × 0.8
	4

	6. Budget realism and cost-effectiveness
	
	10

	6.1 Consistency between the budget and the Description of the Action. Does every budget line correspond to an activity, and every significant activity to a budget line?
	1–5 × 0.8
	4

	6.2 Justification and realism of unit costs and quantities, including equipment and start-up materials.
	1–5 × 0.6
	3

	6.3 Ratio between administrative and management costs and costs directly benefiting the target group.
	1–5 × 0.6
	3

	TOTAL SCORE — FULL APPLICATION
	
	100



Applications scoring below 65 out of 100 points shall not be recommended for funding. Applications scoring below 10 out of 20 points under heading 3, Employment, entrepreneurship or income-generation potential, shall not be recommended for funding even where the total score is 65 or above.
Where the difference between the two individual total scores exceeds 15 points out of 100 at Full Application stage, or 8 points out of 50 at Concept Note stage, the application shall be re-evaluated by a third evaluator. The arithmetical average of the two closest of the three scores shall then apply.
The individual evaluation grids shall be signed by each evaluator and retained. Where the consensus score for a subheading differs from the arithmetical average of the individual scores, the reason shall be recorded in writing in the evaluation report. Where consensus cannot be reached on a score, the arithmetical average of the individual scores shall apply.
Where two or more applications obtain the same total score and the available budget allows only one of them to be selected, they shall be ranked, in order, by: the higher score under heading 3; then the higher score under heading 1; then the higher score under heading 6.

Provisional selection
[bookmark: _Hlk167270219]After the evaluation, a table will be drawn up listing the applications ranked according to their score. The highest scoring applications will be provisionally selected until the available budget for this call for proposals is reached. In addition, a reserve list will be drawn up following the same criteria. This list will be used if more funds become available during the validity period of the reserve list. The contracting authority informs those lead applicants provisionally selected and those placed on the reserve list, that they will be subject to the final eligibility check.  
[bookmark: _Toc169520120][bookmark: _Toc169520494][bookmark: _Toc169520121][bookmark: _Toc169520495]STEP 3: VERIFICATION OF ELIGIBILITY OF THE APPLICANTS AND SUPPORTING DOCUMENTS
The eligibility verification will be performed based on the supporting documents requested under these Guidelines and submitted as part of the application package.
It will by default only be performed for the applications that have been provisionally selected (including those placed on the reserve list) according to their score and within the available budget for this call for proposals. In this case:
· The Declaration on Honour and Conflict of Interest submitted as Annex E will be cross-checked with the supporting documents provided by the Lead Applicant.
· The awarding body shall verify, for each provisionally selected applicant and co-applicant and for the members of their administrative, management or supervisory bodies, that they are not listed in the EU restrictive measures lists (www.sanctionsmap.eu). The verification shall be documented, dated and signed, and shall be repeated before each payment
· Any missing supporting document or any incoherence between the declaration by the lead applicant and the supporting documents may lead to the rejection of the application on that sole basis. 
· The eligibility of applicants will be verified according to the criteria set out in these Guidelines, including exclusion criteria.

[bookmark: _Toc40507654]Any rejected application will be replaced by the next best placed application on the reserve list that falls within the available budget for this call for proposals.
[bookmark: _Toc232980305]Award Decision
After verifying the supporting documents (step 3), the evaluation committee will make a final recommendation to the contracting authority, which will decide on the award of grants.
The contracting authority may decide not to award any grants and cancel the call for proposals without having the applicants any right to compensation. 
The award decision shall indicate the successful applicants, the names of the applicants rejected, and a reserve list (if any).
[bookmark: _Toc232980306]Notification of the Contracting Authority’s decision
The lead applicants will be informed in writing of the contracting authority’s decision concerning their application. Please note that the lead applicant is the intermediary for all communications between applicants and the contracting authority during the procedure.
[bookmark: _Hlk163815730]In case of rejection, they will be informed about the reasons for the negative decision. For the avoidance of doubt, please note that for applications rejected for reasons such as non-compliance with the admissibility requirements (for example, if the application was sent after the deadline), with the eligibility (the entity or person is not part of the predefined eligible population of entities or persons), the selection (the entity does not have financial capacity or professional or operational capacity) and the award criteria (the proposal does not comply with the predefined requirements such as quality, cost/efficiency), no prior adversarial procedure is required.
Applicants placed on the reserve list will also be informed. The applicable terms to the reserve list are laid down in Section 6.5. of the practical guide. "The reserve list shall remain valid for six months from the date of the award decision. Applications on the reserve list may be offered funding, in order of ranking, should additional funds become available or should a selected applicant withdraw or be excluded before signature of the Subgrant Agreement."
Successful applicants may be requested to provide additional administrative or financial documents before signing the Subgrant Agreement. Failure to provide the requested documents within the deadline may lead to rejection and replacement by the next ranked application from the reserve list.
An applicant that believes it has been harmed by an error or irregularity during the award process may lodge a written complaint with the Awarding Body within 10 calendar days of receiving notification of the outcome of its application.
The complaint must be submitted in writing (by email or post, as specified in Section 1.9 of these Guidelines) and must clearly state the grounds on which it is based.
The complaint will be examined by a person or body within the Awarding Body who was not involved in the evaluation of the application concerned. The Awarding Body will provide a written, reasoned response within 15 calendar days of receipt of the complaint.
The decision taken following the complaints procedure is final and cannot be appealed further within the framework of this Call for Proposals.

[bookmark: _Toc232980307][bookmark: _Hlk163756364][bookmark: _Toc74830969]Signature of the Subgrant agreement 

Selected applicants will sign a Subgrant Agreement with the Contracting Authority before the start of the implementation of the action.

The Subgrant Agreement will define:

- grant amount;
- implementation period;
- payment schedule;
- reporting requirements;
- monitoring obligations;
- visibility obligations;
- procurement and supporting documentation rules;
- audit and verification rights.
  the right of the European Commission, OLAF and the European Court of Auditors to carry out checks, verifications and audits, including on-the-spot, on the Grantee, and to access all documents, records and premises for that purpose, during and after implementation of the action; 
  ownership and retention of equipment, tools and start-up materials purchased with grant funds: these remain the property of the Grantee provided they continue to be used for the purposes of the action for at least 24 months after completion; early disposal or change of use triggers pro-rata reimbursement to the Awarding Body for the remaining retention period; 
  verification against the EU restrictive measures (sanctions) lists, to be carried out and documented before each payment to the Grantee, covering the Grantee and the members of its administrative, management or supervisory bodies; 
  grounds for termination and recovery of funds, including: material breach of the Subgrant Agreement; submission of false or misleading information; failure to implement the action as approved; the Grantee, or a member of its governing bodies, being found in a situation of exclusion under Articles 136–141 of the EU Financial Regulation; and the procedure and timeline for recovery of unduly paid amounts; 
  rules for amending the budget during implementation, including: the maximum percentage variation between budget lines permitted without prior written approval of the Awarding Body (e.g. up to 15%); the requirement for prior written approval above that threshold; and the prohibition on budget amendments that alter the overall objectives or expected results of the action.
The Subgrant Agreement will ensure that all supported actions comply with the provisions of the EU Grant Contract and the applicable PRAG rules on financial support to third parties.

Before signature, the Contracting Authority may request clarifications or minor corrections to the budget or description of the action, including correction of arithmetical errors, removal of ineligible costs or clarification of activities.

Such corrections may not alter the objectives of the action, change the ranking of applications, violate equal treatment of applicants or increase the grant amount above EUR 20,000.

Any substantial alteration of the selected proposal or negotiation of the award conditions is prohibited.
[bookmark: _Toc232980308]Indicative timetable
All times are in Central European Summer Time (CEST), where applicable. 
	Step
	Date
	Time

	Publication of the Call for Proposals
	15 August 2026
	

	Online information session
	30 September 2026
	13:00 CEST

	Deadline for requesting clarifications
	25 September 2026
	17:00 CEST

	Deadline for submission of complete application package
	15 October 2026
	17:00 CEST

	Opening and administrative check
	16 October 2026
	—

	Concept Note evaluation
	19 October 2026
	—

	Full Application evaluation
	20–21 October 2026
	—

	Eligibility and supporting documents check
	22 October 2026
	—

	Evaluation Committee approval / final recommendation
	23 October 2026
	—

	Notification of award decision
	26 October 2026
	—

	Signature of Subgrant Agreements
	29–30 October 2026
	—

	Start of implementation
	2 November 2026
	—



This indicative timetable refers to provisional dates and may be updated by the Contracting Authority during the procedure. Any updates will be published on the websites and communication channels where the Call for Proposals was published.
[bookmark: _Toc169520127][bookmark: _Toc169520501][bookmark: _Toc232980309]Early detection and exclusion system
[bookmark: _Toc40507655]
Applicants are required to submit, as part of the application package, a signed Declaration of Honour confirming that they are not in any of the situations of exclusion listed in Articles 136–141 of the EU Financial Regulation. Should the Awarding Body identify indications of such a situation, or of irregularity or fraud, during evaluation, contracting or implementation, it shall inform the European Commission through [name of the main Beneficiary of the EU Grant Contract]. For information only: the European Commission operates the Early Detection and Exclusion System (EDES) under Articles 135–145 of the Financial Regulation.
[bookmark: _Toc169520129][bookmark: _Toc169520503][bookmark: _Toc40507656][bookmark: _Toc232980310]
LIST OF annexes
[bookmark: _Toc40507657]	
Documents to be completed
Annex A: Application Form, including Concept Note and Full Application
Annex B: Budget Template
Annex C: Logical Framework Template
Annex D: Short Business/Sustainability Model
Annex E: Declaration on Honour and Conflict of Interest
Annex F: Legal Entity / Registration Form
Annex G: Bank Account Form

Documents for information


Annex I: Narrative and Financial Reporting Template
Annex J: EU Visibility Guidelines
Annex K: Procurement and Supporting Documents Guidance

Useful links

PRAG:
https://wikis.ec.europa.eu/display/ExactExternalWiki/ePRAG

Project Cycle Management Guidelines:
https://ec.europa.eu/international-partnerships/funding/managing-project_en

Financial Toolkit:
https://ec.europa.eu/international-partnerships/financial-management-toolkit_en

Early Detection and Exclusion System (EDES):
https://commission.europa.eu/strategy-and-policy/eu-budget/how-it-works/annual-lifecycle/implementation/anti-fraud-measures/edes_en
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